
Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a City 
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City of Cedar Rapids 

Development Committee Meeting Agenda 

Wednesday, February 17, 2021 

3:00 pm – 4:30 pm 

 

 

Purpose of Development Committee:   

To enable the City Council to discuss and evaluate in greater detail these specific issues that directly impact the physical, social, and economic 

vibrancy of the City of Cedar Rapids. 
 

City Council Committee Members: 
Council member Ann Poe, Chair 

Council member Marty Hoeger 

Council member Ashley Vanorny 

 Mayor Bradley Hart is an ex-officio member of all Council Committees per City Charter Section 2.06. 
 

Agenda: 
 

1) Approval of Minutes – January 20, 2021         

       

2) Recommendation Item 
a) Property Dispositions        

i) Habitat for Humanity       Adam Lindenlaub  10 Minutes 

          Community Development 
 

b) Zoning Code Update       Seth Gunnerson  10 Minutes 

         Community Development 
 

c) Neighborhood Association Work Plans     Jeff Wozencraft  10 Minutes

         Community Development 
 

d) Parks and Recreation Strategic Plan      Scott Hock  10 Minutes 

         Parks and Recreation 

3) Updates 

a) Housing 

i) Overflow Shelter and HOME TBRA Grant    Sara Buck  10 Minutes 

         Community Development 
 

ii) Eviction Prevention       Sara Buck  10 Minutes 

          Community Development 

b) Growth Corridor Plans 

i) SW Transportation Plan      Seth Gunnerson  10 Minutes 

         Community Development  
 

         John Witt  

         Public Works 
 

 

VIRTUAL MEETING 

 Members of the public who wish to speak during the public comment period must register to attend using this link. 

Information on how to join will be sent to your email address.  Joining the meeting can be done on many devices with internet 

access or via phone. 

 Members of the public who do not wish to speak can view the meeting via Facebook Live on the City of Cedar Rapids 
webpage. 

 Development Committee members will be emailed separate meeting invitations to join the virtual meeting. 

mailto:communitydevelopment@cedar-rapids.org
mailto:communitydevelopment@cedar-rapids.org
https://cedar-rapids.zoom.us/webinar/register/WN_pFtBCY70RbWcKpn02tgNbw


Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a City 
program, service, or activity, should contact the Community Development Department at (319) 286-5041 or email communitydevelopment@cedar-
rapids.org  as soon as possible, but no later than 48 hours before the event. 

ii) Marion/CR Joint NE Planning      Seth Gunnerson  10 Minutes 

         Community Development 
 

iii) Airport Zoning Code       Seth Gunnerson  10 Minutes 

         Community Development 
 

iv) Urban Design Users Guide Update     Seth Gunnerson  10 Minutes 

         Community Development 
 

4) Public Comment 
 

5) Future Discussion Items 

 

Next Meeting March 17, 2021 

mailto:communitydevelopment@cedar-rapids.org
mailto:communitydevelopment@cedar-rapids.org


 

 

 

City of Cedar Rapids 

DEVELOPMENT COMMITTEE MINUTES 

Virtual Meeting 

Wednesday, January 20, 2021 

3:00 p.m. 

 

The meeting was brought to order at 3:02 p.m. 

 

Present: Councilmember Poe; Councilmember Vanorny; Councilmember Hoeger 
 

1. Approval of Minutes 
Councilmember Vanorny motioned to approve the minutes from the December 9, 2020 meeting. Seconded 
by Councilmember Poe. The motion carried.  

 

2. Recommendation Items 

a. Certified Local Government Report 

Adam Lindenlaub, Community Development Planner and Jeff Wozencraft, Community Development 

Planner, shared a presentation on the Certified Local Government Report. Wozencraft shared that Cedar 

Rapids is a Certified Local Government (CLG) through the State Historical Society of Iowa. He states that 
maintaining CLG status provides the City with eligibility for state grants; technical assistance from SHPO; 

and the ability to make recommendations for the National Register. The CLG report summarizes historic 

preservation activities throughout the year. Wozencraft shared that the report is broken up into three 
categories and one of the categories is Historic Preservation Planning. He stated that the HPC 2020 Work 

Plan, incorporated the Historic Preservation Plan. HPC completed an intensive survey of the Bever Woods 

district; which awarded CLG grant to complete nomination of district to the National Register. He stated 

that one new local landmark has been added; Central Park Presbyterian Church. For Technical Assistance; 
he mentioned that the Historic Rehab Program committed over $50,000 to 10 exterior rehabilitation projects 

in 2020 with a surplus of project applications. Wozencraft stated that they increased meeting frequency to 

a weekly basis to support derecho repairs and timely review of projects. For Design Guidelines; he stated 
that they developed a Local Landmark Scoring tool to allow for consistent review of Local Landmark 

applications. Wozencraft stated for Public Educational Programming they produced the local Historic 

Districts newsletter; working with Cedar Rapids Area Realtors’ Association to provide education 
opportunity; conducted the Bever Woods intensive survey open house; and Facebook streaming as a result 

of the pandemic. 

 

Councilmember Poe had a question; she was wondering if there is another neighborhood like Bever Woods 
that the HPC is going to be looking at for a survey. Wozencraft replied that the HPC is currently reviewing 

the areas to see which area they would like to pursue first. Councilmember Poe also had a question about 

Local Landmarking; Wozencraft stated that the sub-committee is reviewing their list.  
 

Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 

Councilmember Hoeger. The motion passed unanimously. 

 



 

 

b. Zoning Code Update 
Seth Gunnerson, Community Development Planner, shared a presentation on Zoning Code Updates. He 

mentioned that the Zoning Code Updates were previewed at an earlier Development Committee meeting 

and he would like to highlight two issues today; Billboards and Building Materials. Gunnerson also stated 

that Zoning Map and Future Land Use Map updates will be seen in February. He mentioned that one of the 
updates is to the Billboard updates. The 2013 Code Update is a Billboard Cap and Trade System and 

prohibited in most core districts and limited size along highway. Gunnerson stated that the Billboard 

Company request is to allow full (672 sq. ft.) size along all highway locations; they state that the larger sign 
is safer to read for instate traffic and to increase maximum size elsewhere from 300 to 378 sq. ft.; the 

increase better aligns with industry standard sizes. The Impacts of this request would permit largest (672 

sq. ft.) sign at one or two locations along the S-Curve and that new or replaced signs elsewhere may become 
slightly larger. Gunnerson stated that the recommendation is based on review of materials provided, recent 

planning efforts in the downtown and ConnectCR, and discussion with ZAG; to amend the code to prohibit 

new billboard signs regardless of zone district, in core of town (S-Curve); and to allow increase from 300 

to 378 sq. ft. for other signs.  
 

Gunnerson mentioned that Building Materials were discussed at the October 2020 Development Committee 

meeting. He stated that it was discussed with ZAG in December and January and that the issues are the 
following: flexibility for homeowners; development that matches existing character; ensure high quality of 

design and durability of materials. He shared some pictures of different types of building/houses. He 

discussed Lap siding; he stated that it is more ‘residential’; roofline variation; building projections’ details 
(shutters, banding); color/texture changes; maximum of 3 stories. Gunnerson stated that when they looked 

at Masonry buildings; they typically flatter facades; less roofline variation; color/material may not change; 

and many options for detailing.  Gunnerson stated that they recommendation is to maintain standards for 

all commercial, mixed use, and larger residential buildings; permit flexibility for smaller residential 
building: up to 100 feet in frontage; 3 stories or less; require design standards. For smaller residential 

structures: at least two of the following must be met: roofline variation; facade details such as banding, 

shutters, bay windows, dormers, or balconies; covered front porch; changes to color or texture of siding. 
He also mentioned that vinyl would be prohibited adjacent to sidewalks.  

 

Councilmember Vanorny appreciates these updates and likes that these updates would keep things in line. 

Councilmember Hoeger wanted clarification on the signs in the S-Curve. Councilmember Hoeger wanted 
to know what districts the design guidelines would be implemented in. Gunnerson replied that this would 

apply to zone district village character area and traditional flex. Councilmember Hoeger has a concern 

regarding the costs of building materials and affordability of homes with higher design standards. 
Gunnerson responded. Councilmember Poe agrees with other Councilmembers in regards to no new 

billboards along the S-Curve. However, she has a question in regards to monument signs. Gunnerson 

clarified. Councilmember Poe had questions regarding design elements; she wanted to know how does this 
new change impact those districts, and would like to see the higher design standards. Gunnerson mentioned 

that staff’s recommendation is based off of what the Zoning Committees have heard and understand both 

Councilmember’s opinions. Councilmember Poe would like us to be extremely cautious in certain 

communities to match existing neighborhoods. Design Standards were discussed amongst Councilmembers 
and Staff. Councilmember Poe had an additional question regarding the size of front porches. Gunnerson 

stated that front porches have to be 8-10 ft. deep and take up to 2/3 of the building. Councilmember Poe 

thanks Gunnerson for having the neighborhood connection when discussing design changes.  
 

Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 

Councilmember Hoeger. The motion passed unanimously. 
 

 

 



 

 

c. Otis Avenue SE Vacant Land 
Adam Lindenlaub, Community Development Planner, shared a presentation on Otis Avenue SE Vacant 

Land. Lindenlaub stated that this property was acquired in 2011 due to the 2008 flood. He mentioned that 

they received an inquiry to purchase the property in September of 2020. He did state that there are some 

development limitations; sanitary sewer easement (20-30 feet) and private storm sewer basin. He shared a 
map of the location of the property. Lindenlaub shared the evaluation criteria for the property which is; 

financial feasibility; experience and capacity of the developer; design that meets zoning requirements; and 

lastly they suggested that this be residential use only. He reviewed the recommendation and next steps.  
 

Councilmember Vanorny had questions regarding the flood restrictions of this property. Lindenlaub stated 

that the conditions from the state expired in March. Councilmember Vanorny would like to make sure that 
this opportunity is shared with the neighbors. Councilmember Hoeger wanted clarification on who can do 

a proposal of this property. Lindenlaub stated that yes, anyone can do a proposal for this property. 

Councilmember Poe questioned if it was typical to reach out to existing neighbors. Lindenlaub responded 

that it is not the typical process to reach out to the neighbors. Councilmember Poe asked if this area had a 
neighborhood association. Jennifer Pratt mentioned that she will check on that, she did not know if they 

have an active association, but did say that that is how they would normally communicate that information. 

Mayor Brad Hart had a question about the process; would it go to the highest bidder even if they wanted to 
not build a home on it and just have it as a larger yard. Councilmember Hoeger and Staff replied by saying 

that it will be reviewed by a committee and is a competitive proposal process that examines what is best for 

the city and neighbors.  
 

Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 

Councilmember Hoeger. The motion passed unanimously. 

 

3. Public Comment 

None. 

 

4. Future Discussion Items 

 NewBo Czech Village District Pamphlet on background of historic elements 

o Pratt – update coming 

 Councilmember Poe wanted to pass on her gratitude to the downtown neighborhood regarding the 2020 

Holiday lights. 

 Inventory from SMMID on lights (lanterns) 

o Replacing 

o Brighter lights 

 Inventory of Benches and Trash Containers  

 

 

Councilmember Vanorny motioned to adjourn the meeting at 4:09pm. Seconded by Councilmember 
Hoeger. The motion carried.  
 

Respectfully submitted, 

Amy Cannon, Administrative Assistant  
Community Development 



Community Development and Planning Department 

City Hall 

101 First Street SE 

Cedar Rapids, IA 52401 

Telephone: (319) 286-5041 

 

 

 

To:   City Council Development Committee 

From:   Adam Lindenlaub, Planner, Community Development and Planning 

Subject:  15th Street/16th Street/10th Street SE Property Disposition Request 

Date:   February 17, 2021 

 

The City has received an inquiry from Cedar Valley Habitat for Humanity to purchase three 

vacant parcels to build homes.  Two of the parcels are on 15th and 16th Streets SE and the third is 

located at 1025 10th Street SE.  Habitat has indicated they plan to utilize previously awarded 

HOME funds for construction and must begin by July of this year.    

 

 
 

  



Criteria for review will be similar to previous property disposition processes.  The criteria for 

review will include: how the project conforms to relevant City plans; the experience and capacity 

of the developer; and the financial feasibility of the project.   

 

The zoning for all of the parcels (Traditional Residential Flex for 15th and 16th Streets SE and 

Traditional Residential Single Unit for 1025 10th Street SE) permits housing types that fit the 

neighborhood.  All three of the parcels are outside of the 2008 flood inundation area. 

 

 

Timeline:  

City Council Public Hearing – March 23, 2021 

Informational Meeting – April TBD, 2021 

Proposals Due – April 23, 2021 

Council Award of Project – May 11, 2021 

Negotiation of Development Agreement – Summer 2021 

 

 

Recommendation: 

Development Committee recommend City Council begin Request for Proposal process for 

vacant land located between 1129 and 1121 15th Street SE, between 1125 and 1133 16th Street 

SE, and at 1025 10th Street SE. 



 Community Development and Planning Department 

 City Hall 

101 First Street SE 

Cedar Rapids, IA 52401 

Telephone: (319) 286-5041 
 
  

  
 

MEMORANDUM 

Date:  Wednesday, February 17, 2021 

To:  City Council Development Committee 

From:   Seth Gunnerson, Planner, Community Development and Planning Department 

Subject: Zoning Map Updates 

 

At the February City Council Development Committee meeting, staff will seek a 

recommendation on updates to the City’s Zoning Map. Last month, staff reviewed and received a 

recommendation from the Development Committee on a variety of updates to the Zoning Code. 

Those updates, along with the propose map updates, will be included in an ordinance scheduled 

for a public hearing on February 23. 

 

Staff has sent written notification to all affected property owners and is also reaching out to 

neighborhood association leaders in neighborhoods where rezoning is proposed. 

 

The proposed map updates generally fit into the following three categories: 

 

Updates necessary due to adopted plans. 

This includes updating the zoning in the Czech Village and NewBo Districts to match the 

recently adopted Area Action Plan for this neighborhood.  This completes a first year initiative 

identified in the plan. Completing the zoning updates prior to development provides the 

development community clarity on the City’s future intent for the land, as well as streamlines the 

disposition process. 

 

Non-Conforming Multi-family and commercial buildings.  
Staff combed through City Assessor data to identify multi-unit residential and commercial 

structures that are in zone districts that do not permit that use, typically within single-family 

neighborhoods. In most cases, these structures have been in the same or a similar zone district for 

several decades.  Staff is recommending the following: 

 All multi-unit residential structures (apartments, condos, etc) located within a single-unit 

residential zone district were evaluated.  Structures originally designed as multi-unit 

residential are recommended for a change of zone. This includes several structures in 

historic districts or potentially eligible for historic classification.  Structures which appear 

to be single-family home conversions are NOT recommended for rezoning at this time. 

 All commercial structures located within a residential zone district were evaluated. Many 

were daycares or other permitted uses. Several long-established neighborhood 

commercial uses were identified and are recommended for rezoning. 

 

 

 



 Community Development and Planning Department 

 City Hall 

101 First Street SE 

Cedar Rapids, IA 52401 

Telephone: (319) 286-5041 
 
  

 

Other staff-identified corrections.  

This includes a variety of map edits suggested by Community Development or Development 

Services staff over the course of the year. 

 Changing the zone for the I-380 and US-30 Right of Way throughout the community to 

P-IN (Public, Institutional). This helps resolve issues where certain uses on one side of I-

380 were not permitted or required public hearings even though they were located a 

substantial distance from the nearest home located across the highway. 

 Changing the map around the 6th and Ellis connection to match the proposed road 

alignment and accommodate a planned expansion of Transit facilities. 

 Changes of zone for various properties around 1st Avenue and 15th Street West as well as 

16th Street and H Avenue NE to create a more uniform map while eliminating non-

conformities with existing development. 

 Rezoning of property that has been annexed into the City of Cedar Rapids as Agricultural 

and the map never updated to match the current use. 

 

Timeline for Approval: 

 Feb 9 – City Council Motion Setting Public Hearing 

 Feb 17 – Development Committee Recommendation 

 Feb 18 – City Planning Commission Review and Recommendation on Final Ordinance  

 Feb 23 – City Council Public Hearing and 1st Reading   

 March 9 – City Council Adoption 
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Community Development Department 

City Hall 

101 First Street SE 

Cedar Rapids, IA 52401 

Telephone: (319) 286-5041 

 

 

 

 

To:  City Council Development Committee 

From: Jeff Wozencraft, Planner II through Jennifer Pratt, Director of Community 

Development & Planning 

Subject: Neighborhood Association 2022 Work Plans 

Date:   February 17th, 2021 

Background: 
City Council adopted Resolution No. 1322-09-11 on September 27, 2011, implementing the Neighborhood 
Service Delivery Initiative as a system for coordinating City services through neighborhood associations as 

an approach to better respond to community needs.  

 
Resolution No. 0963-16-13 was adopted on June 11, 2013, adopting the neighborhood certification process 

as a system to improve communications and increase accountability between the City and neighborhood 

associations.  
 

Neighborhood associations requesting certified status are required to submit annual work plans through the 

Neighborhood Service Delivery Initiative to be eligible for $10,000 in City funding. Additionally, certified 

neighborhood associations are required to submit quarterly reports which detail projects 
underway/completed, description of any grant activities and outcomes, and expenditures of funds, and 

attend quarterly workshops to maintain their certified status. Neighborhood associations can opt to be a 

registered neighborhood association, which does not require the submittal of an annual work plan or 
quarterly reports and makes them eligible for up to $3,000 annually.  

 

For FY 2022, eight neighborhood associations submitted work plans to obtain certified status. Others 

include: 

 Cleveland Area Neighborhood Association 

 Cherry Hill Park Neighborhood Association 

 Ellis Harbor Neighborhood Association 

 Kenwood Park Neighborhood Association 

 Northwest Neighbors Neighborhood Association 

 Taylor Area Neighborhood Association 

 Wellington Heights Neighborhood Association 

 Westdale Area Neighborhood Association 

 

The hardships endured in 2020, both the pandemic and derecho, illustrated the importance of the neighbor 

relationship and the role of the neighborhood associations. Several major tasks were completed in 2020: 

 Neighborhood associations supported neighbors in disseminating information in regards to the 
pandemic at its outset, translating materials and sharing information 

 Several associations responded directly with funding and volunteering after the derecho: 

o Westdale Area Neighborhood Association provided food and resource support at their 

local NRC 
o Wellington Heights Neighborhood Association and Northwest Neighbors provided direct 

support through their resource centers 

 Taylor Area and Cleveland Area have supported improvements to their local parks: Reed and 

Cleveland Parks, respectively 
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 Kenwood Park supported local families with holiday meal baskets in partnership with Kenwood 

Elementary  

 

Along with these work plans, the neighborhood associations have submitted a neighborhood work 

plan budget sheet that shows how each association plans on using funds from the City. 
 

Recommendation 

Development Committee recommendation for approval by the City Council. 
 

Next Steps  

City Council review and approval.  
   

Attachments 

1. Draft individual neighborhood association work plans.  
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Parks and Recreation Department 

City Services Center 

500 15th Avenue SW 

Cedar Rapids, IA 52404 

Telephone: (319) 286-5566 

 

 

 

 

To:  City Council Development Committee 

From:  Scott Hock, Director of Parks and Recreation 

Subject: Cedar Rapids Parks & Recreation Strategic Plan 

Date:   February 17, 2021 

 

Background: 

The City of Cedar Rapids put together a new strategic plan to provide direction for the Cedar 

Rapids Parks and Recreation Department. This strategic plan provides guidance for our next 

three to five years, allowing flexibility to address immediate concerns while persistently working 

toward goals that are critical for our future. 

 

This plan for 2021-2026 is based on data and input from staff, patrons, stakeholders and the 

Parks Recreation and Waterways Commission. It includes analysis of industry best practices and 

trends. Attention was taken to align this plan with the City’s vision, values, comprehensive plan 

and sustainability plan. It provides specific targeted actions with tools for measurement and 

evaluation. Individual goals mirror Envision CR, with objectives and performance measures 

directly tied to expected outcomes within that plan. It is responsive to citizens and provides 

opportunities to assess and adjust our direction.  

 

Seven goals with action steps, timelines and performance measures were developed as a result of 

this planning effort. The goals encompass parks, recreation, golf and forestry divisions. 

 

Recommendation: 

Staff recommends support of Parks and Recreation Department new Strategic Plan. 

 

Attachments 

1. Cedar Rapids Parks & Recreation Strategic Plan 
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